The Environment of Care Standards of the Joint Commission on Accreditation of Healthcare Organizations (JCAHO) promote provision of a safe, functional, supportive, and effective environment for patients, staff members, and other individuals in hospitals. Such an environment is deemed crucial to providing quality patient care and achieving positive outcomes. The Standards cover educating staff about the role of safety in the patient care environment and implementing plans to create and manage the hospital's environment of care.
Implementation of ongoing safety surveys is a logical step for health care organizations to take to meet the accreditation standards requirement for an information system to collect, measure, assess, and improve the status of the environment of care. According to JCAHO, the three major areas of concern include buildings, equipment, and people. Effective management of the care environment includes using processes and activities to reduce and control environmental hazards and risks; prevent accidents and injuries; and maintain safe conditions for patients, visitors, and staff.
In addition, the process should include ongoing monitoring of performance in relation to actual or potential risk related to staff knowledge and skills, staff participation, inspection activities, incident reporting, and testing of safety equipment (JCAHO, 1999) . Historically, an administrative meeting and document review were the primary focus of the hospital accreditation process. However, the process has changed significantly, and surveyors currently spend the majority of their time analyzing the facility and interviewing staff.
The safety committees at the authors' workplace realized the need to change survey preparation to ensure that both facility and staff achieved a level of continuous preparation. become a normal operational activity instead of an event occurring once every 3 years. The safety committees also understood the need for trend data to drive strategic and operational safety decisions (e.g., evaluation of educational initiatives, access to safety information).
DEVELOPMENT AND IMPLEMENTATION
Initially, the survey process was identified as a means to involve staff, promote awareness of safety related issues, and establish employee "buy in." The survey process began with the evaluation of organizational and departmental safety related information including:
• Historical incidents.
• Past survey and accreditation results.
• Employee concerns.
• Educational competency.
• Initiatives deemed important by the safety committee members to measure.
The information was evaluated and prioritized for the development of the survey indicators. The surveys, as seen in the Appendix on pages 190-193, were devel-
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Care Organizations Successful Program. Meittunen, E., Snyder, B., & Meyer, M. AAOHN ]ournaI2001; 49(4), 187-193. tunities related to the safety of the care environment, and to measure the success of those completed initiatives. The process allows safety committees to maintain an ongoing performance assessment of the organization through the data. The benefits of the work include:
• Year to date data comparison.
• Continuous improvement data.
• Opportunity to identify potential safety concerns prior to the occurrence of incidents.
• A more expedited reaction to organizational issues (e.g., safe care of obese patients).
• Access to resources.
• Facilitation of continuous accreditation preparation.
The committees involved believe this survey process represents a systems evaluation diagnostic instrument emphasizing the following concept: "What gets measured gets done." Safety in the workplace must be a shared and continuous responsibility among employees. Staff need to feel empowered to act appropriately when unsafe conditions are observed.
See Appendix on pages 190-193. 1.
2.
3.
4.
Meeting compliance and accreditation standards can be challenging for any organization, especially in the health care setting. Safety surveys can play a strategic role in proactively preparing for such events.
Implementing department specific safety surveys offers a tailored approach to monitoring and addressing the occupational safety issues that occur within each department.
Safety surveys are a method for assessing and monitoring the environment and employee training needs, and for driving safety decisions.
Safety in the workplace must be a shared and continuous responsibility among employees. A formal safety survey process instilling a culture of responsibility and "buy in" by all employees is necessary.
TABLE

Survey Issues Identified for an Action Plan
Nursing
Ongoing competency assessment of safety education.
Education related to the location and availability of emergency equipment and maps.
Education related to proper hallway storage and use to prepare for evacuation needs.
Education related to the resources available for the safe care of obese patients.
Establishing unit protocols to change sharps containers when % full to reduce exposure to sharps. 
Environmental Services
Improving computer access to online manuals because paper copies will not be available in the future.
Education related to the resources to repair facilities and equipment (e.g., loose tiles, electrical cords, proper linen and trash chute door signage) (Meittunen, 2000) .
Education related to emergency procedures, safety policies, and utility interruptions.
Use, storage, and evaluation of personal protective equipment.
Training related to the risks and ergonomic techniques associated with cleaning tasks (Kruger, 1997; Luessenhop, 1999) . 
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Safety Survey
